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1. Introduction          

The Marine Group is a comprehensive marine business, providing marina berthing, drystack facilities, boatyard services 
and commercial property for the benefit of both marine leisure and marine commercial customers. The company 
headquarters are based in Cardiff with additional facilities in Swansea and Aberystwyth. However, our team of marine 
engineers travel widely to repair and maintain boats across Wales, the south west of England and further afield. 

The Company 
The Marine Group is the brand name for Cardiff Marine Group Ltd (Company no. 05799333) which is the parent company 
for Cardiff Marine Services Ltd (Company no. 01408506) and Aberystwyth Marina Ltd (Company no. 09426470) and is 
privately owned. The company boasts strong financial credentials allowing it to invest substantially in new capital 
development programmes as well as providing solid assurances to customers, suppliers and staff alike. The company 
currently employs over 35 highly trained marine engineers, craftsmen and support staff. 

 

Our Aim 
Our aim is to make our customers boating experience as easy and enjoyable as possible whether they are a competitive 
racer, motor cruiser, commercial boat owner or family sailor. Our approach is to offer an integrated marine business that 
ensures our customers get the most out of their boats by offering access to a wide variety of complementary services. We 
understand the value of time on the water and we therefore aim to ensure that our customers receive a first class service 
and benefit from the peace of mind of knowing that their boat will be safe, secure and well maintained whilst in our care. 

 

Our Facilities and Services 
The Marine Group is dedicated to providing high standard of customer service for both our leisure and commercial 
customers. The company’s facilities are maintained to a high standard and together with our partner businesses we are 
able to provide a comprehensive and professional service. Our facilities include: 

 350 Berths at Cardiff Marina 

 165 Berths at Aberystwyth Marina 

 110 Drystack spaces in Cardiff 

 Lay up facilities for up to 70 boats 

 A comprehensive boatyard in Cardiff 

 50 ton floating dry dock in Cardiff Marina 

 A Marine Service Centre in the heart of Swansea Marina 

 Mobile engineers able to travel to work on boats across the UK and further afield 

 Water injection dredging services 

 Boat sales and brokerage 

 Chandlery in Aberystwyth Marina 

 Commercial property at our sites at Cardiff Marine Village, Cardiff Marina, Aberystwyth Marina and Swansea 
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2. Overview of existing services                                                   
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Cardiff Marina                                                                                        

Situated on the River Ely on the Cardiff International Sports Village, Cardiff Marina is perfectly positioned to provide safe, 
secure and sheltered moorings for motor boats and yachts. Cardiff Bay is an attractive and approachable environment for 
boat users of all standards. Cardiff Bay provides 200 hectares of freshwater to explore and the Barrage allows 24hour 
access to the Bristol Channel. 

 
Location 
The location of Cardiff Marina, in the welsh capital city, ensures there are lots of activities within close proximity to the 
marina to provide an exciting and dynamic location for berthing. The construction of the Cardiff Bay Barrage has allowed 
for the creation of an impressive waterfront alongside the freshwater bay known as Mermaid Quay. With pay and display 
moorings operating in the heart of the waterfront, boat owners can spend their time exploring the wide range of bars and 
restaurants or watching a performance at the Millennium Centre. The area is also rich in wildlife with Flat Holm Island only 
5 miles from Cardiff and the Cardiff Bay Wetlands Reserve both bursting with wildlife.  

Facilities  
 350 quality pontoon berths 

 CCTV 

 Free car parking for berth holders 

 Toilets and showers 

 Electricity to berths with prepay cards 

 Fresh water to berths 

 Dedicated marina office 

 Free wireless internet access 

 Diesel berth 

 Brokerage 

 Rubbish disposal and recycling facilities 

 Holding tank pump out facility available nearby 
on the barrage 

 Sealift for lifting boats up to 50 tons 

 Platform crane for mast-work 

 Supermarket within walking distance 

 Laundry 

 Sunny south facing location 

 Short term and long term berths available 

 New berth holders welcomed all year round 

 Secure, sheltered location 

 SeaSafe lifejacket service point 
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Cardiff Drystack                                                                                                                                                                     

We offer a Drystack system which is a popular alternative to marina berthing for RIBS and motor boats up to 30ft, weighing 
up to 5 tonnes. The service includes unlimited launches and recoveries and when the boat is afloat customers benefit from 
the facilities at Cardiff Marina including showers and toilets. We provide 110 dry stack berths at Cardiff Marine Village.  

 

Process 

 Call in advance for the boat to be launched 
 Our team will safely move the boat from the racks at Cardiff Marine Village to the water for launching using a marine 

forklift 
 Boats are collected from Cardiff Marine Village (SILVER PACKAGE)  or Cardiff Marina (GOLD PACKAGE)  
 When finished with, boats are return to where they were collected from and a member of our team will return it      

    to its original rack position at Cardiff Marine Village.  

Benefits 
 Cost effective alternative to marina berths 
 No need for a trailer 
 Better performance and economy 
 Launch on demand service during boatyard hours (1hours notice required) 
 Easier maintenance 
 Unlimited launches  

 No need for antifouling 
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Aberystwyth Marina                                                                          

Aberystwyth Marina offers over 160 first class berths providing safe, secure and sheltered moorings for motor boats and 
yachts. The marina is at the heart of the historic fishing port on the 23 acre harbour site. The area around the marina has 
developed rapidly over the past decade into a commercial and residential centre with the marina adding to this popular 
setting. The marina was dredged in April 2016 and the pontoons reconfigured in October 2016 to create larger berths and 
a more user friendly marina. The chandlery has been enlarged and significantly upgraded with a much wider range of 
stock. 

 

Location 
The location of Aberystwyth Marina, in a historic university town, ensures there are a range of cultural, active and 
educational activities within close proximity to the marina for our berth holders to benefit from. Aberystwyth has a range 
of cafes, seaside fish and chip shops, restaurants, pubs and bars, many a short walk from the marina. The seafront, 
Promenade and pier is a great location for a walk and to look out over the Irish Sea. 
 

Facilities at Aberystwyth Marina 

 165 quality pontoon berths 

 CCTV 

 Toilets and showers 

 Free car parking for berth-holders 

 Electricity to berths 

 Fresh water to berths 

 Dedicated marina office 

 Chandlery 

 Slipway 

 Brokerage 

 Free wireless internet access 

 Diesel berth 

 Rubbish disposal and recycling facilities 

 Shops and launderette within walking distance 

 Unlimited use annual slipway pass 

 Up to 10ton boat lifting, launch & recover hoist 

 Short term and long term berths available 

 New berth holders welcomed all year round 
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Boatyard Services                                                                                 

The Marine Group offers a comprehensive range of boatyard services with both mobile engineers and specialist 
undercover workshops in Cardiff and Swansea. Our boatyard offers a wide range of specialist boat servicing, treatments 
and repairs. Our team is renowned for ensuring attention to detail, vast experience and wide-ranging expertise in motor 
boat and yacht care. With over 35 years of dedicated professional service we are Wales’ leading boat maintenance and 
repair centre. Our engineers travel extensively throughout the UK and abroad to meet the needs of our wide ranging 
customer base. 
 

Services 
 Boat lifting   

 50t Sealift 

 Hard storage 

 Salvage 

 Boat transport 

 Insurance repair centre 

 Boat repairs and refit 

 3M Gelcare Centre 

 Refit and electrical work 

 Dek-King installer 

 Valeting packages 

 Race preparation 

 Osmosis Treatment Centre 

 Engine Servicing, Repairs & Sales 

 Winter Lay-up 

 Boat painting 

 Antifouling 

 Full rigging service 

 Commercial Marine Support 

 
For further details on our Boatyard services please see Technical Capabilities section  
 

 

Water Injection Dredging 

The Marine Group’s water injection dredging services provide a hydrodynamic dredging technique that is both cost-
effective and environmentally sound. Ports, harbours, navigation channels and marinas are continually confronted with 
siltation, which reduces access. Maintenance dredging is a necessity for companies operating in these waterways to 
ensure safe navigation depths in these locations. As a company, we own and operate two marinas giving us first-hand 
experience and an in-depth understanding of the requirements of dredging operations. 

CMS Innovation our water injection dredger allows us to provide in house dredging for our own marinas but also provide 
this service to various navigation channels across the country.
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Cardiff Diesel Services                                                                        

Cardiff Diesel Services provide our Industrial and Marine customers with a complete power solution covering hire, sales, 
servicing and parts. Our highly qualified and experienced engineers deliver the peace of mind that power systems are serviced 
and running reliably and safely. We provide a wide range of service products from preventative maintenance contracts to 
unplanned break down call outs across a wide range of sectors and applications. We are also a parts and power solutions 
stockist. We provide leading brand power systems and parts and are supported by world class logistics systems which 
together with our service offering ensure that our customers are fully supported. 
 

Industrial services 
 Tailored preventative maintenance servicing 

agreements 

 Fault diagnosis 

 Servicing, installation and maintenance 

 Product support 

 Warranty support 

 Emergency rental generators 

 Load bank testing 

 First class customer service 

 Support of specialist engineers 

 On site servicing and repairs 

 Quick response times and emergency callout 
services 

 Modern workshops and support vehicles 
 

Engine sales 
 Supply of parts and accessories 

 New sales of power systems, generators and 
engines 

 Availability of genuine parts 

 Experienced, knowledgeable staff 

 Buy in store or by telephone 

 Free no obligation quotes 

 Fast delivery 

 Hire of generators and ancillary products 

 

Dealerships 

 Beta Marine 

 Mermaid Marine 

 SDMO 

 Perkins Marine 

 Barrus 

 Yanmar 

 Mercury/Mercuiser 
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Boat sales and brokerage                                                                      

We offer motor boats and yachts for sale through our brokerage and boats sales teams based in Cardiff, Swansea and 

Aberystwyth. We have a strong internet presence for our listings and also display our listings at our sites. 
 

SERVICES 

 A good understanding of the market 

 Accompanied viewings 

 Fair pricing to help a quicker sale 

 Frequent communication and updates 

 Competitive commission rates 

 YBDSA trained brokers 
 

Through our integrated offerings we are able to offer a comprehensive service to benefit both sellers and buyers we can 
help with; 

 Repairs & servicing 

 Boat transport 

 Boat handling & training for new owners 

 Boat insurance for new owners 

 Marina berths, drystack and hard storage 
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Property                                                                                                    

The Marine Group owns and operates office, retail and workshops in prime marine locations in Cardiff, Swansea and 
Aberystwyth. We provide comprehensive services and facilities to our tenants to create a community of complementary 
marine related services to boat owners. Businesses currently based on our sites providing a wide range of complementary 
marine services include: 

Property type Business Type Business name Location 

Office Brokerage The Marine Group Boat Sales Cardiff, Swansea & Aberystwyth  

Office First Aid Training Cardiff First Aid Centre Cardiff Marine Village 

Office Marine Insurance Bay Marine Insurance Cardiff Marine Village 

Office Waterbus Aquabus Cardiff Marine Village 

Retail Chandlery Aberystwyth Marina Chandlery Aberystywth Marina 

Retail Chandlery Force 4 Cardiff Marine Village 

Retail Chandlery Force 4 Swansea Marine Village 

Retails VIP Services VIP Group Cardiff Marine Village 

Workshop Outboard engines Cardiff Marine Services Cardiff Marine Village 

Workshop Sail loft Severn Sails Cardiff Marine Village 

Workshop Sail loft Sabre Sails Swansea Marine Village 

Workshop Boat repair centre Cardiff Marine Services Cardiff Marine Village 

Workshop Boat repair centre The Marine Group Swansea Marine Village 

Workshop Window tinting specialists Black Knight Cardiff Marine Village 

Bar/Restaurant Bar/Restaurant Available Spring 2018 Cardiff Marina 

Coffee Shop Coffee shop Available Spring 2018 Cardiff Marina 

Boutique retail Retail Available Spring 2018 Cardiff Marina 

 

Bayscape 
Through our sister company Bayscape Ltd, the construction of the first stage in the development of exciting new landside 
facilities at Cardiff Marina has begun. When completed berth-holders will benefit from a new marina-side bar and 
restaurant, new shower and bathroom facilities and a new marina office.  Bayscape will also create Cardiff Marina 
Residences where two stand-alone pavilions will provide a mix of one, two and three bedroom apartments and a limited 
number of exclusive penthouses with a south facing aspect looking out over the marina. More information can be found at: 
www.bayscape.co.uk  
 

 
 

http://www.bayscape.co.uk/
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3. Development plans                                                                      

We are always looking at ways we can expand the services we have to offer our customers, and anticipate unveiling a 
number of significant capital projects in the future.  

Bayscape Phase 2 
Construction is expected to commence during 2017 on the second phase of the Bayscape development at Cardiff Marina. 
Phase 2 includes 170 high end apartments in an elegant 28 storey tower. The second phase will also include: further 
commercial units, the completion of a public square, concierge and a business lounge as well as 150 new car parking spaces 
to serve Cardiff Marina. 
 

New workshop at Cardiff Marine Village 
Plans have been submitted to complete a large new workshop at Cardiff Marine Village to meet the increasing demand of 
our boatyard services and to provide additional undercover boat repair facilities for leisure boats and commercial vessels 
up to 50 tons. The new building design will be modern and complement the existing Marine Village business park. The new 
workshop will be 450m² and 10m high. Construction is due to commence in 2017. 
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4. Technical capabilities                                                                      
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Quality & Workmanship Guarantees 

The Marine Group takes great pride in providing high quality and leading edge services to all contracts and instructions 
whether large or small. All work comes with an implicit guarantee and in the unlikely event of an arising, defect will be 
rectified free of charge. All supplied parts are installed according to the manufacturers’ guidelines and carry standard quality 
guarantees. This provides full assurance that work will be carried out according to instructions and at a value for money rate. 

Boat Lifting 
Our range of boat lifting equipment offers boat owners flexibility and convenience. 

 Sealift lifting boats up to 50 tonnes (Cardiff) 
 Swing arm crane for lifting boats up to 20 tonnes with an air draft of up to 4.5metres (Cardiff) 
 Knuckle boom for mast work and lifting small boats weighing up to 4.5 tonnes (Cardiff) 
 Hoist for holding boats up to 16 tonnes with a maximum beam of 17.5’ (Cardiff) 
 Marine forklift for lifting boats weighing up to 9.5 tonnes (Cardiff) 
 Trailer hoist for lifting boats weighing up to 10 tonnes (Aberystwyth) 
 Contract lifts for boats weighing up to 80 tonnes (on request) 
 Hard standing storage ashore available (Cardiff & Aberystwyth) 
 Lifts 
 Launches 
 Load/unload from road transport 
 Scrubs 

 Pressure wash 
 Cradle hire 
 Chocking/shoring up 

 

Sealift 
Our Sealift is the biggest boat lifting facility in the Bristol Channel. Our state of the art Sealift in Cardiff Marina is a self-
contained floating dry dock allowing us to lift yachts, motor boats and catamarans weighing up to 50 tonnes. This 
equipment does not use lifting strops, instead the boats are supported above the waterline, and always stand on their 
hulls/keels, allowing a fast, cost effective service. The system is environmentally friendly with all wash off collected and 
processed through an on-board water treatment system. The Sealift allows boats to be lifted out quickly, to carry out 
general maintenance work easily such as: 

 Hull inspections 
 Surveys 
 Change anodes 

 Change seacocks 
 Antifouling 

 

Hard standing storage ashore 
We have hard storage available in Cardiff and Aberystwyth for yachts and motor boat. We are able to offer storage on both 
a long or short term basis. Annual berth holders at our marinas benefit from 8 weeks storage ashore as part of their 
contracts, only having to pay for lifts and any shoring up or cradle hire required. Our sites are safe and secure with 
electricity and water available for boat owners wishing to carry out routine maintenance. We also offer trailer storage and 
mast storage. 

 
Salvage 
We have experience in salvaging boats up to 100 tons. We can organize and manage the whole process from installing booms, 
organizing divers and cranes, to managing public bodies and obtaining licences. 
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Insurance repair centre 
Our boat repair and refit centre in Cardiff is trusted by leading boat insurance companies to carry out insurance repairs. We 
always quote fairly, and will always inform customers if any unexpected repair works need addressing before carrying out 
the extra work. We have experience in carrying out a wide range of insurance repairs resulting from incidents including: 

 Rig failures 
 Fire damage 
 Collision damage 
 Groundings 

 Sinking 
 Transportation damage 
 Delamination 

 

Boat repairs 
Our boatyard offers a wide range of boat repair services including: 

 GRP/FRP repairs 

 Bespoke GRP/FRP mouldings 

 Major structural repairs 

 Gelcoat repairs and renovations 

 Custom stainless work 

 

3M Gelcare Centre 
As a 3M Gelcare Centre our composites and technical repairs team offer a high quality, certified boat 
polishing/compounding service. Gel Care Centres ensure that boat owners receive the high quality, standardised and 
certified service that their boats deserve, using only the very best tried and tested products and systems. 
 

Refit and electrical work 
Our boatyard team offers a number of services to ensure that our customers’ boats and decks remain in great condition 
and the electrics in good working order. 

 Winch servicing 
 Deck servicing and replacement 
 Deck layout optimisation 
 Deck painting 
 Joinery and woodwork 
 Refits 
 Custom stainless work 
 Air conditioning units 
 Diesel heaters 
 Eberspächer dealer (Swansea) 
 Preparation and commissioning of new vessels 

 Steering systems 
 Lighting 
 Hatches 
 Solar panels 
 Electrics and electronics 
 Garmin dealer 
 Rewiring 
 Instrument installation 
 Refrigeration units 
 Water maker units 
 Heads and water tanks 

 
Dek – King Installer 
We are an official installing dealer of Dek-King 2G premium synthetic teak for boats. We manufacture fully welded 
simulated teak decks and panels. The panels can be made to patterns supplied by customers for DIY install or we can carry 
out a full fitting service. 
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Valeting packages 
We offer a range of valeting and detailing services to cater to our customers’ requirements including: 

 Seasonal cleaning 

 Carpet and upholstery cleaning 

 Jet washing 

 External wash 

 Hull wash 

 Compound and wax 

 Teak cleaning 

 RIB valeting 

 Interior valeting

 

Race preparation 
We offer a range of services to help boat owners unlock the potential of their boat. Within our team, we have successful 
top level competitive racers who understand how to get the best from a boat. 

 Foils and hull fairing 
 Optimisation 
 Hull Care 
 Smoothing of skin fittings 

 Rig tuning 
 Deck layout changes 
 Structural GRP/carbon repairs 
 Boat customization

 

Osmosis treatment centre 
Our boatyard is a leading Hot Vac Osmosis treatment Centre. We have over 25 years’ experience in treating osmosis. 

 We strip off the old gelcoat using a gel plane system 
 The hull is then steam cleaned to remove surface osmotic impurities 
 The hull is then dried using our Hot Vac machine to lower the moisture content to an acceptable level. The Hot Vac 

machine also gives your hull a post-cure thus strengthening the laminate. 
 The hull is then filled and coated with International Paint Gelshield System 
 Finally, the hull is antifouled ready for re-launch 

 

Engine sales, servicing and repairs 
Our engineers are able to install, service, repair and rebuild any make of marine engine. 

 Engine servicing 
 Full engine and drive rebuilds 
 Engine maintenance 
 Engine repairs 

 Installation of new & reconditioned engines and 
drives 

 Engine alignment 
 Fuel testing 
 Engine reports

Engine dealerships 
We run a number of engine dealerships and service centres 

 Beta Marine dealer 
 Perkins Marine dealer 
 Mermaid Marine dealer 
 SDMO dealer 
 Yanmar dealer 

 Mercury/ MerCruiser dealer 
 Yamaha service centre 
 Suzuki service centre 
 Tohatsu service centre 

 
We supply and stock a range of engines, parts and accessories including: 

 Mercury Outboards 2.5ph to 375hp 
 Mercury Mercruiser petrol engines 180hp to 

350hp 

 Mercury diesel engines 2L to 4.2L 
 Yanmar diesel engines 9hp to 370hp 
 Beta Marine diesel engines 10hp to 150hp 
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Winter lay-up 
We offer a number of services to help protect our customers’ boat over the winter including: 

 Engine winterization 

 Shrink-wrapping 

 Hard storage 

 Trailer storage

Boat painting 

We use leading industry paints, epoxy systems and varnishes to ensure the most appropriate product for our customers’ 
boats is used every time to create a flawless finish. 

 Antifouling 
 Copper coat 
 Polishing 
 Spraying 
 Varnishing 

 Topsides and decks 
 Spar painting 
 Custom painting 
 Approved Awlgrip Application Centre 
 Approved International Paint Application Centre 

Antifouling 

Our marine services team use many of the market leading antifouling brands to ensure the highest standard of finish and 

most suitable antifouling product for the vessels we work on. 

Full rigging service 

Our team undertakes all types of rigging work, from traditional rope work to modern composite materials. Our team 

includes successful top level competitive racers who understand how to get the best from your boat. Their knowledge and 

experience ensures our customers get the best advice dependent on their individual needs. We supply and fit: 

 Guardwires 
 Lazyjacks 
 Running rigging 
 Standing rigging 
 Architectural rigging 

 All traditional and modern ropes 
 All electrical instruments, lights, aerials and 

reflectors 
 Swaged terminals of any size

Our services include: 
 Rig tuning 
 Rigging replacement 
 Mast stepping and unstepping 
 Mast and boom repairs 
 Carbon mast repairs 
 Mast service 

 Hydraulics 
 In boom reefing 
 Head sails and mast reefing systems 
 Masthead inspections of fittings and rigging 
 Full splicing service 
 Mast storage

Commercial marine support 

Through our team of experienced and highly trained marine engineers we offer our commercial marine customers tailored 
assistance including:  

 Maintenance, servicing and repair agreements 

 Warranty support 

 Product support 

 On site servicing and repairs 

 Performance and safe handling checks 

 Fully mobile service 

 24 hour emergency call out 

 Fibreglass repairs 

 Custom fabrication 

 Engine servicing and repairs 

 Engine replacement and rebuilds 

 Installation of new and reconditioned engines 

 Engine alignment 

 Fuel testing 
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Water Injection Dredging                                                                      

The Marine Group’s water injection dredging services provide a hydrodynamic dredging technique that is both cost-
effective and environmentally sound. Ports, harbours, navigation channels and marinas are continually confronted with 
siltation, which reduces access. Maintenance dredging is a necessity for companies operating in these waterways to ensure 
safe navigation depths in these locations. As a company, we own and operate two marinas giving us first-hand experience 
and an in-depth understanding of the requirements of dredging operations. 

Method 
Water injection dredging uses water pumps connected to a series of nozzles on a horizontal jet bar. The nozzles inject large 
volumes of water at low pressure directly onto the sediment build up. This process fluidises the sediment build up, turning 
it into a density current which is then able to flow horizontally out of the channel or port. This process eliminates the need 
for traditional excavation dredging methods and the subsequent transportation of the dredged material.  

 
Benefits 

 Cost effective method of dredging 
 The natural method used, ensures it is an environmentally sound solution and creates a considerably lower CO2 

footprint compared with conventional dredging. 
 Dredging can be carried out in shorter timeframes as the small vessel size means it is easy to mobilise and transport 

and has great maneuverability and can access hard to reach areas close to embankments and quay walls. 
 

Dredger 
CMS Innovation Water Injection Dredger is an ideal way to desilt marinas and rivers with a tidal flow. The vessel is only 10 
tonnes in weight and is ideal to store on land with the use of boat lifts. The vessel is fully road transportable as a whole unit 
(no assembling), needing only a crane or boat lift to put in or take out of the water. 

 

 Angled jet head, to allow deeper dredging whilst still moving the material forward 

 Teeth on the end of the jet head 

 Hand operated head for difficult corners within a marina or dock 

 Ford 90kw engine 

 Capable of dredging up to 150m3 per hour in soft material.  

 Dredge to max depth of £10m / Min depth of 1.5m 
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5. Accreditations                                                                               

The Marine Group works closely with leading industry brands, suppliers and manufacturers to ensure we are providing the 
best service to our customers and are at the forefront of the latest technologies and developments within the industry. We 
are official agents for the following leading brands: 

 Mercury/ Mercruiser Dealer 
 Yamaha Service Centre 
 Suzuki Service Centre 
 Yanmar Dealer 
 Tohatsu Service Centre 
 Beta Marine Dealer 
 Perkins Marine Dealer 
 Mermaid Marine Dealer 

 SDMO Dealer 
 3M Gel Care Centre 
 Awlgrip Application Centre 
 International Paint Application Centre 
 Garmin Electronics Dealers 
 Hot Vac Osmosis treatment centre 
 Eberspacher Dealer 
 Dek-King Centre 

 
The continuous development of our staff is very important to us. Our staff adhere to ongoing technical and skill training 
programmes and are accredited with qualifications from industry leading brands and suppliers. Accreditations & staff 
qualifications include: 

 Volvo Penta trained engineers (Leisure, commercial     
       and industrial)  

 Beta marine trained engineers 

 Eberspacher training 

 3M Centre, International Paints /Awlgrip trained 

 Hotvac Osmosis treatment trained 

 Dek-King trained 

 Forklift and boatmover/crane trained 

 Sealift trained 

 Henshaw inflatables fitting of cladding 

 RYA power boat instructor 

 RYA yacht master examiner/instructor (power/sail) 

 RYA powerboat level 2 trained staff 

 VHF trained 

 Royal Institute Naval Architect yacht   
       manufacturer/surveyor 

 YBDSA trained yacht brokers 

 British Marine Federations Law relating to Brokerage 

 First aiders 

 CIM Professional Diploma 

 ACCA 

 AAT 

 CHAS accredited 
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6. Case studies                                                                                         

Boat refit 

The motor cruiser Maris Stella, a EuroBanker 39, was purchased in the Netherlands as a restoration project for the new 

owner. The vessel was transported to Cardiff where our Boatyard was employed to assess her condition and carry out the 

following work. 

Varnishing 

The project started with the varnish work being scraped back and timber repaired where necessary throughout the exterior 

of the boat. The damaged joints were epoxy bonded and then 3 coats of International Polyurethane Wood Sealer were 

applied, followed by 3 coats of Awlgrip lacquer. 

Re-spray 

There was significant gelcoat crazing in some areas of the hull and flybridge which required some fibreglass repairs. All of 

the paintwork above the waterline was then sanded flat. A scaffold walkway was erected and a tent built around the boat 

to be used as a temporary spray booth to manage overspray, thus improving the quality of the finish and health and safety. 

The whole of the boat was then checked for imperfections and pin-holed. 2 coats of Awlgrip 545 High Build Epoxy Primer 

were applied all over and the final prep work was done. The Awlgrip top coat was then applied in 3 stages and polished 

back and a coat of Awlgrip Polymer Sealer was applied all over to obtain a superior finish. 

Decks 

The teak decks had been sanded before and most of the plugs had been rubbed away and needed replacing. At the same 

time each of the 2200 screws were replaced with the next size up. The damaged and cracked corking was routed out and 

renewed and the damaged planks were cut away and replaced with new teak. All planks were then sanded flat across the 

entire deck. 

Stabilisers 

The stabilisers were known to be badly damaged at the time of purchase. They had to be split apart and reshaped. 2 layers 

of fibreglass were applied all over, filled, faired and copper-coated to match the rest of the hull. 

Electrics 

The electrics throughout the boat had to be checked, tested and rewired where necessary. In addition to the general wiring 

this included all the instruments, the air conditioning system and the giro system for the stabilisers. 

Doorway 

There was a large area of damp by the inside of the door to the wheelhouse which had clearly been an issue for a 

prolonged period. There was dry rot in the interior ply and exterior teak which had to be removed, made watertight and 

renewed. 

Bespoke teak sofa 

Having seen the quality of the finish of the exterior, the owners were keen to ensure the fittings in the interior were of the 

same high standard and therefore requested a bespoke sofa to be fabricated as a centre piece for the main saloon. The 

new sofa needed to tie in with the existing interior style whilst also offering an opportunity to disguise the air conditioning 

unit. The new sofa was carefully measured ensuring the radius of the existing cabinetry was copied. 
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Collision repair                                                                     

The Jeanneau Sun Odyssey 42' had a nasty collision with a submerged rock when she was travelling at high speed after 
finishing the Three Peaks race in Scotland. The vessel sustained damage to the main stiffening web around the keel, the hull 
laminate around the keel, the base of the keel and the rudder. 
 
There was a large area of gel coat crazing in a 'U' shape around the back edge of the keel. The keel was removed so this 
area could properly inspected. The antifouling and gelcoat was ground away to expose the laminate in the areas of crazing. 
There was no delamination this close to the gelcoat. Although the laminate at the back edge of the keel had cracked right 
through; this area took the brunt of the impact from the lever force of the keel hitting the rock. The images also show the 
area being faired in with polyester gelcoat. 
 
Throughout the repair the boat was supported on the aft pads (positioned under a bulkhead) of the boat mover to keep the 
load off the damaged area thus not changing the shape. The interior was striped down where necessary where the damage 
was assessed. 
 
The interior was masked up and tented to keep the boat clean. Most of the damage to the stiffeners and delaminate was 
directly above and to the right of the keel. The damage laminate was ground away. The bonding flanges were cut away at 
the base of the stiffeners to allow further inspection of the hull laminate and to insure there was no further delamination 
under the stiffeners themselves. It was also essential to cut away the flanges to properly glass in the stiffeners. 
 
The stiffener located at the trailing edge of the keel took the brunt of impact and as a result had sheared in two places. 
There was also some delamination under this stiffener. Therefore, we cut out this stiffener and made a mould from it to 
fabricate a new one with the same laminate spec, size and shape.  
 
The flanges were then filleted with glass reinforced bonding filler and tabbed in with 6 layers of chopped strand mat and 
biaxial fibres. After that the floors in between the stiffeners were glassed in with 3 layers of 4” oversized fibreglass panels.  
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Fire damage restoration                                                     

A Beneteau 40.7 suffered a fire onboard caused by a faulty electrical appliance. No one was onboard the vessel at the time 
and the fire was contained onboard and burnt itself out. However, the vessel sustained extensive smoke and fire damaged 
requiring a complete interior refit. The following work was carried out by our boatyard in order to restore the vessel for 
charter use. 
 
The extent of the smoke and fire damage deemed it necessary to remove all cabinetry and panels to allow full access for a 
deep clean. All of the polycarbonate windows had warped with the heat, so a new set of windows and hatches were 
installed. Additionally, there was significant damage to the gangway hatch which required substantial repair. The roof of 
the hatch recess had to be removed with a cheese wire and new sliders, stops and seals were fitted. 

The gelcoat from the headlining was cracked throughout the interior of the vessel. This was entirely stripped back. The 
headlining was then re-glassed, faired and then re-gelled throughout to restore the factory finish look. As part of this 
process the lights were also re-wired and new fittings installed. 

The fire had damaged and scorched the cherry veneers throughout the interior and caused them to delaminate on most 
bulkheads. The veneer was replaced and stained to match the original and then varnished. New doors and trims were also 
fitted. 

The fire started in the galley, causing huge damage to this area and requiring the fabrication of a new worktop section. New 
hand rails, blinds, lights and cabin switches were also installed. The vessel also required a new set of upholstery and new 
gear required to meet the coding requirements for charter, including life jackets, fire extinguishers and first aid kits 
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Barge salvage                                                                     

We were instructed by Brains Brewery to salvage and dispose of a 100ft barge that had sunk alongside one of their pubs in Cardiff 
Docks. Throughout the course of the salvage there was a lot of interest from the media and public as the historic vessel had been a 
landmark at the site for many years. The location and nature of the job involved liasing with numerous public bodies including the 
Environment Agency, Cardiff Harbour Authority, Cardiff Council and the media. 

We were issued a 17 day licence by the Environment Agency during which time the vessel had to be lifted out and removed from 
site. The task was completed in 10 days. During the process we had to instruct and oversee the following: 

 Supply and install emergency oil pollution boom 

 Appoint a diving team 

 Appoint a crane for the contract lift of 100 tonnes 

 Appoint and oversee the dismantling of the vessel 

 Appoint a security team. The vessel had sunk alongside a public footpath so was in a very high profile location therefore 
security and health and safety were of the upmost importance. 

 Liaise and communicate with the required public bodies including the Environment Agency and Harbour Authority 

 Clean up the site after the vessel was removed 

 

 



THE MARINE GROUP CAPABILITY STATEMENT –2017 23 

GRP bespoke moulds for the building industry           

Cardiff Marine Services were approached by a building contractor to produce some custom GRP mouldings. The moulds 
made were a parapet and a string course detail. For both types of moulding external and internal moulded corners were 
required. 

The mouldings were for a large extension on a hotel. The customer needed the mouldings to match up exactly to the cross 
section of existing string course on the building. Therefore, GRP was a good choice of material as it is cost effective 
and easy to install, maintenance free and corrosion resistant with a life span in excess of 50 years. 

It took Cardiff Marine Services five weeks to produce the plugs, moulds and 80 metres of each type of moulding along with 
various internal and external corners. 

Boatyard Manager, Dave Freemantle commented: “Cardiff Marine Services has extensive experience with GRP mouldings in 
the marine industry. As the building industry starts to use more GRP, an experienced GRP boat builder is the obvious choice 
to turn to when looking for GRP bespoke and production mouldings.” 

Contractor, James Coombs added “We’re really pleased with the work completed by The Marine Group. The bespoke GRP 
copings and cornice works proved a great match for the existing building we were extending. The works were completed 
within a tight timescale to meet a challenging build programme. Both ourselves and the client are delighted and have been 
very impressed with the service. I wouldn’t hesitate to recommend the business and will definitely look to them for GRP 
building material in the future.” 
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7. Customer testimonials                                                                

Our aim is to provide an exceptional level of service to all types of marine craft. Our broad range of satisfied clients include 
occasional day sailors, competitive yachtsmen, fishing boats, charter companies and local authority vessels including the 
Cardiff Harbour Authority and the Environment Agency. 
 
“Cardiff Marine Services have been absolutely excellent. I bought a boat that was about 30 years old and it needed a lot 
doing to it and throughout the whole project, Cardiff Marine Services have been absolutely fantastic in term of the quality of 
the work and the advice given. From where the boat was when I bought it to how it is now, quite honestly I’m over the moon 
with how it’s gone.” Maris Stella Owner 

 
“I would like to say that the speed of response I received from Cardiff Marine Services when they were called upon was first 
rate and the service delivery was exemplary by engineers who unstintingly worked to resolve issues with a yacht that had 
been poorly maintained over many years when I bought it. I have no hesitation in recommending Cardiff Marine Services to 
any yacht owner who needs a good company which can be relied upon to provide a solution to his yachting needs.” 
Michael Mason 

 
“I just wanted to say thank you for all your help and assistance in getting ‘Kerylos’ back into tip-top condition. The quality of 
the workmanship was first rate and your advice invaluable – I will certainly be recommending the boatyard and your 
services. Once again many thanks for all your efforts – you’ve renewed my enthusiasm in my boat again.” David Holyoake 

 
“I think a great job done, please pass on my thanks to your team for a good job, I’m pleased with the outcome. We are 
looking forward to getting some sailing in now.” Owner Beneteau 40.7 

 
“We are greatly enjoying the marina. I am glad we ended up with your company, the support services are proving 
unexpectedly useful. The berths seem superior and the open aspect suites us fine” Steve Lewis 

 
“Thank you for all your help and attention to the sale of the above (Quetzal). We do appreciate everything you have done 
for us.” Adrian Hopkins 

 
“Excellent service as always…., Thank you”. Lee Woolls 

 
“Please pass on my thanks to your team it’s totally transformed the boat. I’ll send some pictures over in the next couple of 
weeks or so as the boat is in west wales at the moment …! But if any future clients would like to view it then please let me 
know? Once again many thanks for a great job.” Jamie Williams  

 
“Thanks for the works already completed on the generators it was good to get these completed in such good time, pass on 
my thanks to your engineer, he worked well, very impressed.” Emcor 
 
“I just wanted to thank you and your team for all your help sorting out the saildrive seal on Amrum last week. ….. I really 
appreciate you and your company’s customer focused approach, and I’m telling everyone about your excellent service!” 
Amrum owner 
 
“Today myself and my husband visited your marina completely out of curiosity… Bronwyn was an absolute breath of fresh 
air a credit to your company. I did say we were only visiting out of being curious more than anything but she answered all of 
our questions about your building project which sounds very interesting. Bronwyn also talked us through the marina and 
exactly what you offer… Please pass on to the Manager how relaxing it was to speak with someone who genuinely cared 
about us and the questions we had. We hope to visit in the future with a boat of our own.” Sarah Bernard 


